Dade Heritage Trust Minutes 
Strategic Planning Retreat-June 11, 2011 
St. Phillips Episcopal Church, Coral Gables 


In Attendance: 

Trustees: Brian Alonso, Marcia Anderson, Ann Marie Clyatt, Chico Goldsmith, Matt Greer, Linda Hertz, 
Sallye Jude, Francena Koch, Penny Lambeth, Dolly MacIntyre, Becky Matkov, Judy Pruitt, Lois Randall, 
Hugh Ryan, Don Slesnick, III, Venny Torre, Lilian Walby 

Absent: Jorge Hernandez, Enid Pinkney, Walter Alvarez, Hilario Candela, Sebastian Eilert, Dwight Hill, 
Megan Kelly, Don Worth, Olga Vieira (and Advisor Ruth Jacobs) 

Advisors: Sallye Jude, Penny Lambeth, Dolly MacIntyre 

Staff: Becky Matkov 

Facilitator: David Saltman 

The meeting was called to order at 9:00 a.m. by President Chico Goldsmith with a self-introduction by 
all those present. The facilitator, David Saltman, was introduced with his background. The plan for the 
day was outlined. 

The facilitator reported that he had received ten questionnaires and said we need to get the other board 
members to complete their forms. 

Approval of Minutes: The minutes were approved from April 11, 2011 with one correction. The sixth 
paragraph has the word treat. The correct word is retreat. 

Becky Matkov then gave a power point presentation of DHT's major projects over its forty-year history. 

Venny Torre gave a powerpoint presentation on DHT's revenue over an eight-year period which 
included grants, dues, special events income, revolving fund and endowment. He also gave a brief 
overview of expenses and membership numbers. As of May 31, 2011 the account balances were: 
Operating, $58,286.11; Revolving Fund, $359,555.95; DHT Savings/Endowment Account, $336,374. 

DHT has 817 members paid through May, and another 185 membership expirations that have received 
second renewal notices. 

Next followed some discussion of issues facing DHT, including the need to increase DHT's funding, the 
implementation of Board directives, the need for Board members to be knowledgeable about the by¬ 
laws and finance and to be responsible for committee chairmanships and the need to change the 
membership program. It is important to engage members and provide opportunities for them to 
participate. Each attendee then gave a two-minute response to Becky and Venny's presentations. 

The meeting then moved to a study of the mission as stated in the by-laws. After some discussion, it 
was recognized that the mission statement approved by the Board several years ago, but not put in the 
by-laws, was a satisfactory mission. It reads: 

To preserve Miami-Dade County's architectural, cultural and environmental heritage 
through advocacy, education and restoration. 




The vision statement, i.e., where we see DHT in five years, was discussed next and the following 
statement was approved unanimously: 

Dade Heritage Trust is the leader in the Miami-Dade community in saving places that 
matter. 

Mr. Saltman pointed out that the Board's job is to: 

1. Set policy 

2. Supervise the Chief Executive Officer 

3. Planning 

4. Fundraising 

And not to be involved in day-to-day operations. The staff prepares the budget for Board approval and 
then administers the approved budget. It is also the Board's responsibility to develop a marketing plan. 
Grantwriting is a staff job but the Board authorizes what grants are sought after. 

There needs to be a policies and procedures manual. 

Good committees shorten Board meetings. 

Six strategic goals were established: 

1. Fiscal stability 

2. Organizational issues 

3. Membership 

4. Prominence (visibility of the organization) 

5. Education 

6. Preservation 

Mr. Saltman then passed out strategic planning implementation worksheets. Members are to take the 
six strategic goals and suggest implementation steps. These will be submitted to Mr. Saltman and 
reviewed at the next meeting. An example was presented for Membership which included 1.) Create a 
membership system that works and 2.) Create an outreach program including such efforts as a 
regularly distributed newsletter and members' events. 

It was pointed out that our 40 th anniversary in 2012 is a major opportunity for fundraising, outreach and 
membership development that we must utilize. Judy Pruitt volunteered to chair the effort and was 
duly appointed by President Goldsmith and approved by the board members present. Lois Randall 
volunteered to serve on the committee as well. Don Slesnick III expressed a concern about forming a 
committee because we do not have a much-needed framework in place. Don mentioned that he did not 
question Judy Pruitt's ability to do a great job, but why not wait until September 2011 when everything 
has been planned and organized. Dolly stated that September will be too late. 

Sallye Jude stated that the Board must approve all committee chairmen. 

Action Plan: 

The mission, vision and strategic goals formulated at this meeting will be sent to all board members 
who are asked to develop a list of steps to achieve the goals. The group will meet again on July 11 th 
from 6:00 to 8:30PM at the home of Sallye Jude, 200 Edgewater Drive. 




Chico Goldsmith thanked the Retreat Committee, including Venny Torre, Dolly MacIntyre, Don Slesnick 
III and Hugh Ryan for their hard work. 

The meeting closed at 4PM. 

Thanks to Dolly MacIntyre for agreeing to take additional notes to make sure that we did not leave out 
anything from this very important "Retreat". Dolly's and Francena's notes were cross referenced. 


Submitted by Francena Koch, Secretary 




Dade Heritage Trust Financials 


Balance as of 
6/30/11 


Dade Heritage Trust-Operating Account 

$44,160.61 

Revolving Fund Account 

$359,564.60 

Miami Marine Stadium 

$9,053.00 

Lighthouse Account 

$3,977.76 

City Cemetery Account 

$4,072.37 

African-American Committee 

$1,294.63 

DHT Maintenance Account 

$5,481.82 


Endowment Account 

Value as of Value as of 

May 31,2011 June 30, 2011 

336,374.11 332,710.69 

Change 


-$3,663.42 







Agenda for DHT Board Meeting and Retreat June 11, 2011 
St. Phillips Episcopal Church, Coral Gables 

8:30-9:00 a m.—Coffee and Danish 

9:00 a.m.—Call to Order—Chico Goldsmith, President 

9:10 a.m. —Approval of Board Minutes 

9:15 -9:45 a.m.—Welcome to New Board and Self Introductions 

9:45 -9:55 a.m. —Introduction of David Saltman, Facilitator 

9:55-10:10 a.m.- DHT History of Major Projects-Becky Matkov, CEO 

10:15 a.m.-Treasurer’s Report-Venny Torre 

10::20-11:30 a.m.—Financial Analysis of DHT—Venny Torre 

11:30-l :00 p.m.—Working Lunch/Discussion 

1:00-4:00 p.m.—Moving Forward-led by David Saltman 

The Planning Process 

Some Rules of the Game 

Board Responses to Questionnaire 

Mission, Vision and Values 


Strategic Goals 
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Northern Trust 

Northern Trust, N.A. 

595 Biltmore Way 

Coral Gables, Florida 33134-5719 


Combined Statement 


Page 1 of 10 

Please refer statement inquiries to: 

Northern Phone Banking 
(888) 289-6542 

outside US & Canada (312) 444-4454 


#BWNHPPG ***3-DIGIT 331 
#E3889987599987F4# 

MDG2005 0000036 2 AT 0490 09231S 


I..II...II....II..II....II..II...I.III... 

DADE HERITAGE ++A++ TRUST 
190 SE 12 TER 

MIAMI FL 33131-3204 

llllllllllllllllllll 

000036 

Statement Period - 

06/01/11 through 06/30/11 

Summary of Accounts 

— 

Type of Account 

Business Anchor Checking 
Northern Anchor Investment 

Account # 

Endinq Balance 

== 

1240001367 

902553676 

21,880.00 

22,280.61 


Combined Balance 

44,160.61 



Nor thern Anchor Investment Account Number: 902553676 
Mutual Fund Portfolio Position ** 


Northern Fund: _ 

Number of Shares 
Share Price 
Market Value 

7-Day Current Yield as of 06/30/2011 
Dividend Income 


NORTHERN MONEY MARKET FUND 
22,230.610 
1.000 

$22,280.61 

0.03% 

$0.97 


’* Performance quoted is past performance and does not guarantee future results. Investment return will 
fluctuate so that shares, when redeemed, may be worth more or less than their original cost. Current 
performance may be lower or higher than that shown here. An investment in Northern Funds is not insured or 
guaranteed by the FDIC or any other governmental agency. Although the Funds seek to maintain a value of 
$1.00 per share, it is possible to lose money. Shares of Northern Funds are distributed by Northern Funds 
Distributors, LLC, not affiliated with Northern Trust. 


NOT FDIC INSURED 


May lose value 


No bank guarantee 


Note: To simplify balancing your statement, please use only those transactions with a > symbol in the section 

title bar or next to the transaction date. All other transactions reflect the investment sweep activity, which 
are not needed to balance. 



Equal Housing Lender 
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Northern Trust 


Northern Trust, N.A. 

595 Biltmore Way 

Coral Gables, Florida 33134-5719 


♦BWNHPPG 

#E6889987829752F5# 

MDG2005 0000872 1 AV 0340 09231S 

DADE HERITAGE TRUST INC. 

REVOLVING FUND 
190 SE 12 TER 

MIAMI FL 33131 -3204 000872 


Combined Statement 

Page 1 of 3 

Please refer statement inquiries to: 

Northern Phone Banking 
(888) 289-6542 

outside US & Canada (312) 444-4454 


Statement Period 
06/01/11 through 06/30/11 



Summary of Accounts 


TvDe of Account 

Account # 

Endina Balance 


Business Anchor Checking 
Northern Anchor Investment 

1217024831 

902558311 

20,000.00 

339.564.60 

- aT 


Combined Balance 

359,564.60 y 



Performance quoted is pee, performance end Joes no i guaraofee XtTLTcunJm 

fluctuate so that shares, when Adeemed V ^ j nves t me nt in Northern Funds is not insured or 

performance may be lower or higher than • Although the Funds seek to maintain a value of 

- dis,ribu,ed by ~ Funds 

Distributors, LLC, not affiliated with Northern Trust. 



Equal Housing Lender 
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DHT Preservation Revolving Fund 2011 


Jun-11 

Beginning Balance 

INCOME 

6/30/2011 Interest 

Total Income 

Expenses 

Total Expense 


35,555.95 


8.65 


0.00 


Ending Balance 


35.564.60 






Northern Trust 

Northern Trust, N.A. 

595 Biltmore Way 

Coral Gables, Florida 33134-5719 


#BWNHPPG 

#E1889971595597F4# 

MDG2005 0000432 1 AV 0340 09231S 

liilliiilliiiilliilliiiilliilliiilillliiiiliilliliiNiiiii 

DADE HERITAGE TRUST INC. 

(MARINE STADIUM) 

190 SE 12 TER 
MIAMI FL 33131-3204 


Statement of Account 

Page 1 of 3 

Please refer statement inquiries to: 

Northern Phone Banking 
(888) 289-6542 

outside US & Canada (312) 444-4454 

or 

For other banking services 

Myrtha Rodriguez 
(305) 529-7727 


000432 


Statement Period 
06/01/11 through 06/30/11 


Interest Checking 


Beginning Balance on June 1, 2011 

Deposits and Credits 

Interest Credited 

Checks and Other Items Paid 

Ending Balance on June 30, 2011 
Average Collected Balance 


6,551.54 

4,090.00 

0.07 

(1,588.61) 


9,053.00 

7,947.00 


Account Number: 2840440383 = 


| Interest Credited Year to Date 


6.07 

Deposits and Credits 

Date Description 

06-15 Corporate Deposit 

- 

Amount 

4,090.00 

* 


Interest Credited 


Date Description 

06-30 Interest 


Amount 

0.07 



Member FDIC 


Equal Housing Lender 




DPS181C POO 1233 1 / 2 NNN 



















































DHT Miami Marine Stadium 


Jun-11 

Beginning Balance $6,551.54 

INCOME 

Interest 0.07 

Deposits 6/15/2011 4,090.00 

Expenses 

#1024 6/7/2011 Dade Heritage Trust -468.60 

#1026 6/20/2011 Lawrence Scarpa, FAIA -1,120.01 


Ending Balance 


$9,053.00 






Northern Trust 

Northern Trust, N.A. 

595 Biltmore Way 

Coral Gables, Florida 33134-5719 


#BWNHPPG 
#E8889971598322F3# 

MDG2005 0000925 1 AV 0340 09231S 




DADE HERITAGE TRUST 
CITY CEMETERY 
190 SE 12 TER 
MIAMI FL 33131 -3204 

000925 


Statement of Account 

Page 1 of 2 


Please refer statement inquiries to: 

Northern Phone Banking 
(888) 289-6542 

outside US & Canada (312) 444-4454 


Statement Period 
06/01/11 through 06/30/11 


Interest Checking 


Account Number: 2840167814 


Beginning Balance on June 1, 2011 

Deposits and Credits 

Interest Credited 

Checks and Other Items Paid 

Ending Balance on June 30, 2011 


Average Collected Balance 
Interest Credited Year to Date 


4,092.33 

0.00 

0.04 

( 20 . 00 ) 


4,072.37 

4,092.00 

0.76 


Interest Credited 

Date 

Description 



Amount / 

06-30 

Interest 



0.04 


Other Items Paid 

Date 

Description 



Amount 

06-30 

Service Charges 



20.00 


Interest Checking Daily Ledger Balances 

Date 

Balance 

Date Balance 

Date 

Balance 

06-01 

4,092.33 

| 06-30 4,072.37 

1 




t=r 


Member FDIC 


Equal Housing Lender 


i '■•m iiaia ami aana lam aana nan inii him iiiii as ill nil nil 
































City Cemetery-2011 


June-11 

Opening Balance $4,092.33 

Interest 0.04 


Expense 

6/30/2011 Service Charge -$20.0 0 


Ending Balance 


$4,072.37 







Northern Trust 

Northern Trust, N.A. 

595 Biltmore Way 

Coral Gables, Florida 33134-5719 


#BWNHPPG 

#E1889987779795F6# 

MDG2005 0000875 1 AV 0340 09231S 




DADE HERITAGE TRUST 
190 SE12TER 
MIAMI FL 33131-3204 


000875 


Statement of Account 

Page 1 of 2 


Please refer statement inquiries to: 

Northern Phone Banking 
(888) 289-6542 

outside US & Canada (312) 444-4454 


Statement Period 
04/01/11 through 06/30/11 


Savings 


Account Number: 1222020580 


Beginning Balance on April 1, 2011 


5,480.49 


Deposits and Credits 
Interest Credited 

Withdrawals and Other Items Paid 


0.00 

1.33 

0.00 


Ending Balance on June 30, 2011 


5,481.82 


Average Collected Balance 


5,480.00 



Interest Credited Year to Date 


3.29 




C 

C 

c 

i 

C 



t=r 


Member FDIC 


Equal Housing Lender 


mi mi mu mu iiiii mu iiiii mu mu mu mu mu mm i 









































Northern Trust 

Northern Trust, N.A. 

595 Biltmore Way 

Coral Gables, Florida 33134-5719 


#BWNHPPG 
KE7889987839919F3# 

MDG2005 0000870 1 AV 0340 09231S 
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DADE HERITAGE TRUST, INC 
•LIGHTHOUSE ACCOUNT* 
190 SE12TER 
MIAMI FL 33131-3204 


000870 


Statement oj Account 

Page 1 of 2 


Please refer statement inquiries to: 

Northern Phone Banking 
(888) 289-6542 

outside US & Canada (312) 444-4454 


I 


Statement Period 
06/01/11 through 06/30/11 


Account Number: 1216008123 


Beginning Balance on June 1, 2011 

Deposits and Credits 

Interest Credited 

Checks and Other Items Paid 

Ending Balance on June 30, 2011 


3,997.72 

0.00 

0.04 

( 20 . 00 ) 

3,977.76 


, 3,997.00 

Average Collected Balance 


Interest Credited Year to Date 


1.51 

Interest Credited 

Date 

06-30 

Description 

Interest 


Amount 

0.04 


Other Items Paid 




Amount 

Date 

Description 



06-30 

Service Charges 


20.00 



c 
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Member FDIC 


Equal Housing Lender 


mi mi hi os mu mu him mu mm mu him iiiii him himi i 


























Bankof America 


Bank of America, N.A. 
P.0. Box 25118 
Tampa, FL 33622-5118 


* 


Page 1 of 3 
Statement Period 
06/01/11 through 06/30/11 
E0 PDPE 0E 60 
Enclosures 0 

Account Number 0054 822C 5 : '* 


Business Banking 


| li l 'lil l, iT"il l l"i ll, il"lmi ,, "i" l ilTil , ii'iil l l l,ll l l 

MD 07/08 0 0904 214 929 030078 #®01 AT 0.365 

DADE HERITAGE TRUST, INC. 
AFRICAN-AMERICAN COMMITTEE 
190 SE 12TH TER 
MIAMI FL 33131-3204 


Our Online Banking service allows you to check balances, track account activity and moie. 
With Online Banking you can also view up to 18 months of this statement online. 
Enroll at www.bankofamerica.com/smallbusiness. 







Customer Service Infori 
Rvww.bankofamerica.com 

Box 25118 

^ Tampa, FL 33622-5118 
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Business Economy Checking 

DADE HERITAGE TRUST, INC. AFRICAN-AMERICAN COMMITTEE 


Yo ur Account at a Glance ___ 

Statement Beginning Balance 
Amount of Deposits/Credits 
Amount of Withdrawals/Debits 
Statement Ending Balance 

Average Ledger Balance 
Service Charge 



Account Number 0054 8220 6579 

Statement Period 06/01/11 through 06/30/11 

Number of Deposits/Credits 0 

Number of Withdrawals/Debits 2 

Number of Deposited Items 0 

Number of Days in Cycle 30 


$1,331.96 

$0.00 

$37.33 

$1,294.63 

$1,312.30 

$17.00 


Recycled P 
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Total Fixed Income Securities$106,980.43$101,984.00$4,996.43$3,625.65 3.4% 100.0% 
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DHT CEO’s Report of Activities for June 11, 2011 Board Meeting and Retreat 


Fundraising: 

Prepared revisions and submitted Miami-Dade County Cultural Affairs Festival Grant for 
Dade Heritage Days 

Discussed potential DHT grant with Joelle Allen of Peacock Foundation 

Worked on plans for expanded DHT educational program to propose for grants 

Called and wrote thanks to Ruth Admire of Rosenberg Foundation for $10,000 grant 

Sent packet and letter to DHT Trustee Megan Kelly of Swire Properties requesting 
corporate membership renewal and thanked her for $6000 donation 

Revised DHT membership renewal second notice letter and sent out 185 letters 

Thanked DHT Trustee Marcia Anderson for $1000 membership donation 

Wrote a request to Arthur Hertz of Wometco for corporate membership 

Public Relations and Community Outreach : 

Ordered additional Preservation Award plaques for Shulman + Associates’ clients 

Attended Marine Stadium Floating Stage Awards Dinner at Rusty Pelican 

Wrote thank you to Bacardi for donating bar for Preservation Awards 

Attended reception at Arva Parks’ house for Carlos Gimenez 

Participated in DHT tour of Miami Beach led by DHT Trustee Lois Randall for third 
grade students at William Jennings Bryan Elementary School 

Participated in DHT tour led by DHT Trustee Lois Randall of North Miami sites, 
including Burr House, MOCA and Johnson and Wales for second and sixth graders from 
William Jennings Bryan Elementary 

Participated in DHT meeting with AIA’s Michelle Bilbao and John Forbes, along with 
Chico Goldsmith, Walter Alvarez, Brian Alonso, Enid Pinkney and Ann Marie Clyatt, to 
explore partnership on a Center for Architecture, most likely in downtown Miami 

Attended Deering Estate Members Reception 

Attended Art in Public Places Trust meeting 






Attended meeting about the Coconut Grove Playhouse at Coconut Grove Woman’s Club, 
with Michael Spring of Miami-Dade Cultural Affairs fielding questions 

Attended City Commission meeting re Stirrup House zoning and Bacardi Building 

Attended and spoke at memorial celebration for architect Alfred Browning Parker at the 
Biltmore, with architect Robin Parker agreeing to lead another tour of Parker homes for 
Dade Heritage Days next year 

Attended Deering Estate Foundation Board meeting 

Sent photos of DHT headquarters to Laura Lavemia to use as good example of ADA 
ramp for historic preservation workshop in Jacksonville 

Spoke with Jack Burbach of Huber & Associates in Lake City about restoration of 
historic Cherokee Lodge (owned by Cheryl Guerrero at 3734 Main Highway, Coconut 
Grove) and met at house with construction supervisor Ron Barker to see how they used 
bent cedar shake shingles to resemble the original thatch-and gave them info on 
advertising in DHT Preservation Today magazine 

Met with Steve Erwin to see his family’s 1920s bungalow at 7710 Erwin Road (47 th 
Avenue) he’s sold and will be demolished except for facade; gave him Preservation 
Today and DHT membership info for his mother, Martha Lou Bogaards, who lives next 
door in historically designated 1890s house at 7850 Erwin Road 

Attended HistoryMiami meeting to hear about their rebranding and expansion plans 

Assembled photos and prepared a DHT ad tribute to outgoing Mayor Don Slesnick for a 
reception at Biltmore to honor him for his service 

Administrative: 


Met with DHT Treasurer Venny Torre to analyze DHT finances and membership 
Prepared info and agenda for DHT May 11,2011 Executive Committee Meeting 
Interviewed potential summer intern for DHT 

Researched DHT project and fundraiser history and prepared powerpoint for Retreat 
Met with DHT Treasurer Venny Torre to prepare financial powerpoint for Board retreat 
Dealt with insurance issues for DHT Headquarters 





